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What iIs Risk?
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What is Risk
Management?
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4 Steps of Risk Management
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4 Steps of Risk Management
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1. MIITYANULFE (Risk Identificati
2. ﬂ’]iﬂizLﬁ%ﬂ’J’]ﬂJL?ﬂld (Risk Assessment)
3. ANTNILEBILNANUAINLFEL (Risk Response Planning)

4. ﬂ’]iﬂﬂﬁﬂﬁ’] a@]GﬂﬂJLLE\IZQ’J‘UﬂﬂJ (Risk Implement & Control)

- Risk Identification ——— Risks
Risk Tracking Risk Assessment > Risks + Likelihood + Severity
and Control
Risk Resp;nse _ Risks + Likelihood + Severity

+ Mitigation + Contingency

Risk Management Process
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Step 1 Risk Identification
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Step 2 Risk Assessment
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Step 3 Risk Response Planning
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Step 4 Risk Implement & Control
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Roll out Mitigation & Contingency Plan
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Identify Causes and Mitigation Plan
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ldea Generation Workshop
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ldea Generation Workshop

Project Risk Management Processes
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ldea Generation Workshop
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Appendix
Case Study
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Identify objective
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Identify objective
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Identify objective
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Step 1: Identify Risk
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Step 1: Identify Risk
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Step 2: Analyze & Prioritize Risk
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Step 2: Analyze & Prioritize Risk
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Step 3: Risk Response Planning
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Step 3: Risk Response Planning
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Step 3: Risk Response Planning
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Mitigation Plan
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Step 4: Implement & Control Risk
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