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2. 1@Na1591994

2.1 1SO 39001 : Road Traffic Safety (RTS) management systems — Requirements with
guidance for use
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4. Context of the organization
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4.1 Understanding of the organization and its context
The organization shall determine external and internal issues
that are relevant to its purpose and that affect its ability to
achieve the intended outcome(s) of its RTS management

system.
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4.1 Understanding of the organization and its context

The organization shall:

- identify its role in the road traffic system;

- identify the processes, associated activities and functions of
the organization that can have an impact on RTS;

- determine the sequence and interaction of these processes,

activities and functions.
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4.2 Understanding the needs and expectations of
interested parties
The organization shall determine:
- the interested parties that are relevant to the RTS
management system,;
- the requirements of these interested parties;
- the legal and other requirements related to RTS to which the

organization subscribes.
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5.1 Leadership and commitment

Top management shall demonstrate leadership and

commitment with respect to the RTS management system by:

- ensuring that the importance of compliance with laws
relevant to achieve the intended outcome of the RTS
management system is communicated to all relevant personnel

within the organization;
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4.3 Determining the scope of the RTS management system
The organization shall determine the boundaries and
applicability of the RTS management system to establish its
scope.

When determining this scope, the organization shall in particular
consider

- the external and internal issues referred to in 4.1,

- the requirements referred to in 4.2, and

- the planning requirements referred to in Clause 6.

The scope shall be available as documented information.
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4.3 Determining the scope of the RTS management system

The organization shall determine the intended outcome of its
RTS management system which shall include the reduction, and
ultimately elimination, of the number of deaths and serious

injuries in road traffic crashes that it can influence.
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4.4 RTS management system

The organization shall establish, implement, maintain and
continually improve an RTS management system, including the
processes needed and their interactions, in accordance with the

requirements of this International Standard.

5. Leadership

5.1 Juinisseduginesaiuayulingg

Ysuygsag19eaiilad

5.1 Leadership and commitment

Top management shall demonstrate leadership and

commitment with respect to the RTS management system by:

- ensuring that RTS policy and RTS objectives are established
and are compatible with the strategic direction of the
organization;

- ensuring the integration of the RTS management system
requirements into the organization’s business processes;

- ensuring that the resources needed for the RTS management
system are available;

- adopting the elimination of death and serious injury in road
traffic crashes as the long-term RTS objective, as well as decide
on the RTS results to be achieved in the interim;

- working in partnership and collaboration with interested
parties in developing a contribution to a safe road traffic

system to achieve the established RTS objective(s);
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- ensuring that the organization adopts a process approach to
achieve the desired RTS results to ensure that there are
transparent processes and appropriate involvement at all
relevant levels of the organization;

- prioritizing strategic actions and selecting specific courses of
action, based on the best available information to achieve the
intended outcomes of the RTS management system;

- communicating the importance of effective RTS management
and of conforming to the RTS management system
requirements;

- providing the resources to establish, implement, maintain and
continually improve the RTS management system;

- ensuring that the RTS management system achieves its
intended outcomes by focusing on RTS results;

- ensuring that the importance of compliance with laws relevant
to achieve the intended outcome of the RTS management
system is communicated to all relevant personnel within the
organization;

- directing and promoting persons to contribute to the
effectiveness of the RTS management system;

- continual improvement;

- supporting other relevant management roles to demonstrate
leadership as it applies to their areas of responsibility.

NOTE Reference to “business” in this International Standard is

intended to be interpreted broadly to mean those activities that

are core to the purposes of the organization’s existence.
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5.2 Policy

Top management shall establish an RTS policy that:

a) is appropriate to the purpose of the organization;

b) provides a framework for setting RTS objectives and RTS
targets;

o) includes a commitment to satisfy applicable requirements;

d) includes a commitment to continual improvement of the RTS

management system.

The policy shall:
— be available as documented information;
— be communicated within the organization;

— be available to interested parties, as appropriate.
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5.1 Leadership and commitment

Top management shall demonstrate leadership and
commitment with respect to the RTS management system by:
- providing the resources to establish, implement, maintain

and continually improve the RTS management system;
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5.3 Organizational roles, responsibilities and authorities
Top management shall ensure that the responsibilities and
authorities for relevant roles are assigned and communicated

within the organization.
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5.3 Organizational roles, responsibilities and authorities

Top management shall assign the responsibility and authority
for:

a) ensuring that the RTS management system conforms to the
requirements of this International Standard;

b) reporting on the performance of the RTS management system to

top management, including recommendations for improvement.

6. NTIINTLANY

6. Planning

6.1 DIANIADINUNIUNANITANIUINUAIUAIY
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6.1 DIANTABINUNIUNANITANLTUINUAY
ANuUaenden15asIasnIsauulutagiu lay
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pRp a X v ado
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6.1 General

The organization shall follow a process that reviews its current
RTS performance, determines the risks and opportunities,
selects RTS performance factors to work on, analyses what it
can achieve over time and sets appropriate RTS objectives, RTS
targets and plans to achieve them.

The review of current RTS performance shall take account of
the context of the organization (see Clause 4) and its
leadership (see Clause 5), with particular reference to the
processes, associated activities and functions of the
organization that can have an impact on RTS. Current RTS
performance shall be quantified where possible, and
assessment made of likely future impacts in accordance with

relevant RTS performance factors.
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6.2 Actions to address risks and opportunities

When planning for the RTS management system, the

organization shall consider the issues referred to in 4.1 and the

requirements referred to in 4.2 and determine the risks and

opportunities that need to be addressed to:

— ensure the RTS management system can achieve its intended
outcome(s);

— prevent, or reduce, undesired effects;

— achieve continual improvement.

6.3 8IANIADIAIAUANYIYINATONINTNTT

ImN1IUAIUEE AL 1N 180 13T8 6.2

The organization shall plan

a) actions to address these risks and opportunities;
b) how to:

— integrate and implement these actions into its RTS
management system processes;

— evaluate the effectiveness of these actions.

6.2 vifnsfesimuAYETTANan1sA Ty
A1UUa8ANEATUATTITITINIIAUUINN
18715

> Jadenisdudandnuids (risk
exposure factors)
» wadwsniulaondegading (final

safety outcome factors)

6.4 eFnsfesimuadvild Tananisaiveu
ANUADANYAIUNITITIVTNINAUUIINTIEATS

> Jadunrsdudaninuides (isk
exposure factors)

» wadwsnulaondednding (final
safety outcome factors)

> wadnsalnudaondeseninenis
A1L1uI1U (intermediate safety outcome

factors)

6.3 RTS performance factors

The organization shall identify for use RTS performance factors
from the following list of risk exposure factors, final safety
outcome factors and intermediate safety outcome factors,
depending on the context (see Clause 4) of the organization and
on the risks and opportunities it has identified.

a) Risk exposure factors:

— distance travelled and road traffic volume, including
vehicle and road user type, whether influenced or not
influenced by the organization;

— volume of product and/or service provided by the

organization.
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factors)

b)Final safety outcome factors, e.g. the number of deaths and

serious injuries.

o) Intermediate safety outcome factors: these safety outcome

factors are related to the safe planning, design and use of the

road network and of the products and services within it, the

conditions for entry and exit of those products, services and

users, as well as the recovery and rehabilitation of road traffic

crash victims:

road design and safe speed, especially considering
separation (on-coming traffic and vulnerable road users),
side areas and intersection design;

use of appropriate roads, depending on vehicle type, user,
type of cargo and equipment;

use of personal safety equipment, especially considering
seat belts, child restraints, bicycle helmets and motorcycle
helmets, and the means to see and be seen;

using safe driving speed, also considering vehicle type,
traffic and weather conditions;

fitness of drivers, especially considering fatigue, distraction,
alcohol and drugs;

safe journey planning, including consideration of the need
to travel, the amount and mode of travel and choice of
route, vehicle and driver;

safety of vehicles, especially considering occupant
protection, protection of other road users (vulnerable as
well as other vehicle occupants), road traffic crash
avoidance and mitigation, roadworthiness, vehicle load

capacity and securing of loads in and on the vehicle;
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— appropriate authorization to drive/ride the class of vehicles
being driven/ridden;

— removal of unfit vehicles and drivers/riders from the road
network;

— post-crash response and first aid, emergency preparedness

and post crash recovery and rehabilitation.

6.3 DIANTABDINAUIAYRTIANANTITALTUIUY
ANUUADANYAIUNITITIVTNIDUULALLAUN S

Aanuldiieane

6.5 DIANTABINAIUIAYRTIANANTITANLTUIUY
AMUUADANYAIUNITITIDSN DU AL AUN TN

Aanuldiieane

The organization shall develop additional RTS performance
factors when the above-mentioned RTS performance factors
have insufficient relevance. Additional RTS performance factors
shall be developed by investigating relevant road traffic

incidents and identifying RTS deficiencies.

6.0 DIANTADIAINUALNUILANILTUNLT U
LONASENNSUATRTIANANITALRUITUAINY
YanANgAIUNITITIATN D UUNDIANTNIIAUA
dl U o
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6.6 DIANIADIAINUALNUILANIZTUNLT U
LONAISENNSUATRTIANANITALRUITUAINY
YanAdgAIUNITITIASN A UUNDIANTAINUA
d‘ L2 U

Weoldlunismuan seds wagiananiy

(9

npUsEaARUANUaRATEN1TATIITN UL

Based on the RTS performance factors, the organization shall
specify elements and criteria in appropriate detail to determine,
monitor and measure RTS objectives and RTS targets. The
organization shall document this information and keep it up to

date.

EXAMPLE Seat belt use represents both the element and the
criterion in relation to the RTS performance factor “use of
personal safety equipment”. For the RTS performance factor
“vehicle safety”, a consumer safety rating represents the
element and the rating level the criterion.

NOTE Guidance on the use of the RTS performance factors by different

types of organizations is given in A.11.
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6.4 RTS objectives and planning to achieve them

The organization shall establish RTS objectives at relevant
functions and levels.

The RTS objectives shall:

— be consistent with the RTS policy;

— be measurable (if practicable);

— take into account applicable requirements;

— be monitored;

— be communicated;

— be updated as appropriate.

The organization shall retain documented information on the
RTS objectives and the RTS targets.

When establishing and reviewing its RTS objectives and RTS
targets, an organization shall take into account its risks and
opportunities in 6.2, its RTS performance factors in 6.3 and
element and criteria in 6.3 as well as give consideration to its
management capacity. It shall also consider its technological
options, its financial, operational and business requirements, and

the views of interested parties.

6.6 83ANTABITANIULNUYURNTS (action
= v o ¢ v
plan) wialviussainguszasdnazidimunesu

AMNYADAABNITITIATNINOUU

68 9IANTABITAN KUY UANS (action
plan) elviussainguseasduasildivungnu

ANNUABAABNNTITIVTNNOUU

When planning how to achieve its RTS objectives and RTS
targets, the organization shall determine:

— what will be done;

— what resources will be required;

— who will be responsible;

— when it will be completed;

— how the results will be evaluated.
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The action plans shall be documented and reviewed as
necessary.

NOTE 1 A.6.3 provides an example of an RTS target hierarchy.
NOTE 2 The type of measurement for any RTS objectives and
RTS targets can be identified on the basis of the RTS
performance factors and the elements and criteria in 6.3 as well

as organizational outputs.

7. avusyu

7. Support
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7.1 Coordination

The organization shall coordinate with relevant levels and
functions of the organization (including the involvement of
employees, in general) and interested parties to realize the
potential benefits from its actions related to RTS. It shall ensure
that there is appropriate internal and external consultation and
coordination of its activities designed to achieve the established

RTS objective(s) and RTS targets.

7.1 saAnsfesdnbidnine1nsidndudinsu
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7.2 Resources

The organization shall determine and provide the resources and
allocation framework needed for establishment,
implementation, maintenance and continual improvement of
the RTS management system to achieve the established RTS
objective(s) and RTS targets.

NOTE Resources include human resources and specialized skills,

organizational infrastructure, technology and financial resources.
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7.3 Competence

The organization shall:

— determine the necessary competence of person(s) doing work
under its control that affects its RTS performance;

— ensure these persons are competent on the basis of
appropriate education, training, or experience;

— where applicable, take actions to acquire the necessary
competence, and evaluate the effectiveness of the actions
taken;

— retain appropriate documented information as evidence of
competence.

NOTE Applicable actions can include, for example the provision

of training to, the mentoring of, or the re-assignment of current

employed persons, or the hiring or contracting of competent

persons.

73 osAnIfesairsnuaTEMInLAYAAINTT
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7.4 Awareness

Persons doing work under the organization’s control, and who

are affected by or affect RTS in their work, shall be aware of:

— the RTS policy;

— their contribution to the effectiveness of the RTS management
system, including the benefits of improved RTS performance;;

— the implications of not conforming with the RTS management
system requirements;

— information and lessons learned concerning the major relevant

road traffic incidents that are experienced by the organization.
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7.5 Communication

The organization shall determine the need for internal and
external communications relevant to the RTS management
system, including:

— on what it will communicate;

— when to communicate;

— with whom to communicate.

The organization shall establish, implement and maintain a
communication process considering the various levels and
functions of the organization and interested parties.

The organization shall support the continual improvement of
RTS performance, by engaging with and promoting among its
internal and external interested parties, as appropriate, the need
for a long-term focus on RTS results and the means by which

they can be achieved.

7.7 29ANI989iona15A9 T yuasNEI N6

A5 UTUII UL 1UAINYADAAYAITITIVIN
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7.6 Documented information

7.6.1 General

The organization’s RTS management system shall include:

— documented information required by this International Standard;

— documented information determined by the organization as being
necessary for the effectiveness of the RTS management system.

NOTE The extent of documented information for an RTS

management system can differ from one organization to another

due to:

— the size of organization and its type of activities, processes,
products and services,

— the complexity of processes and their interactions, and

— the competence of persons.
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7.6.2 Creating and updating

When creating and updating documented information, the

organization shall ensure appropriate:

— identification and description (e.g. a title, date, author, or reference
number);

— format (e.g. language, software version, graphics) and media (e.g.
paper, electronic);

— review and approval for sustainability and adequacy.

7.6.3 Control of documented Information

Documented information required by the RTS management

system and by this International Standard shall be controlled to

ensure:

— it is available and suitable for use, where and when it is needed;

— it is adequately protected (e,g. from loss of confidentiality,
improper use, or loss of integrity).

For the control of documented information, the organization

shall address the following activities, as applicable:

— distribution, access, retrieval and use;

— storage and preservation, including preservation of legibility;

— control of changes (e.g. version control);

— retention and disposition.

Documented information of external origin determined by the

organization to be necessary for the planning and operation of the RTS

management system shall be identified as appropriate, and controlled.

NOTE Access implies a decision regarding the permission to view

the documented information only, or the permission and

authority to view and change the documented information, etc.
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8. NISAIUNIT

8. Operation
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8.1 Operational planning and control

The organization shall determine, plan, implement and control

the processes to meet requirements, and to implement the

actions determined in 6.2, to address the RTS performance
factors identified in 6.3 and the RTS objectives and RTS targets
in 6.4, by:

— establishing criteria for the processes;

— implementing control of the processes in accordance with
the criteria;

— keeping documented information to the extent necessary to
have confidence that the processes have been carried out as
planned.

The organization shall control planned changes and review the

consequences of unintended changes, taking action to mitigate

any adverse effects, as necessary.

The organization shall ensure that outsourced processes are

controlled.
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8.2 Emergency preparedness and response

The organization shall respond to actual death and serious
injuries caused by road traffic crashes or by other road traffic
incidents in which the organization is involved and, where
practicable, prevent or mitigate adverse associated impacts on

RTS.
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The organization shall periodically review and, where necessary,
revise its preparedness for actual death and serious injuries
caused by road traffic crashes or by other road traffic incidents
in which the organization is involved, and response procedures,
in particular, after such occurrences of deaths and serious
injuries.

The organization shall also periodically test such procedures where

practicable.

9. MSUSTLAUANTTOUS

9. Performance evaluation
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9.1 Monitoring, measurement, analysis and evaluation

In relation to the RTS management system, the organization shall

determine:

— what needs to be monitored and measured;

— the methods for monitoring, measuring, analysis and
evaluation, as applicable, to ensure valid results;

— when the monitoring and measuring shall be performed;

— when the results from the monitoring and measurement shall
be analysed and evaluated.

The organization shall retain appropriate documented

information as evidence of the results.

The organization shall evaluate the RTS performance and the

effectiveness of the RTS management system.

9.2 IANSAIUTLLIUAIUABAAABIANY
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The organization shall establish, implement and maintain a
process to periodically evaluate compliance with applicable
legal RTS requirements and other RTS requirements to which the

organization subscribes.

NAFININTFIUNITIANITANUUADASENIOU S2AU 1 52U 2

Rev.2 atfUiuil 20 wiwneu 2563

LaTIEAU 3

i 22/27




dafivum sTAU 1 WU

Y o L 1% Y
YININUA FEAU 2 N1INUI

Y o [ ¢
YININUA AU 3 duysnd

93 asdnsesimrdumeunmsiuiunuLaz
U lUURUR letuiin aouau wagiinsging
yufuvuauuLazgtAn1Taiduq deildou
Rerdesluniniilug viefluudlduiiozinlug
n19.dedinwasnisuiniivaiiavesdldaun
LazdnLNUNaaNSYINITARUAIUNTTUAUUY

auuuazgURnsaldus Tuguienans

9.3 peAnsfosdaindumeunsAiuuLas
U WURUR Wetiufin deuaiu wagingeing
yufuvuauuLargtAnisaiduq defidau
Aertesluninilug vieduudlduiiezinllg
n19.dedinuasnisuiniivaiiavesdldoun
wazdnLiUNaaNSUBINITaRUAIUNITTUAUUY

auuuargURn1saldus Tuguienans

9.2 Road traffic crash and other road traffic incident

investigation

The organization shall establish, implement and maintain a

procedure(s) to record, investigate and analyse those road traffic

crashes and other incidents in which it is involved that lead, or
have the potential to lead, to death and serious injuries of road
users, in order to:

a) determine the underlying factors that it can control and/or
influence and that can be causing or contributing to the
occurrence of those incidents;

b) identify the need for RTS corrective action;

c) identify opportunities for RTS preventive action.

The investigations shall be performed in a timely manner.

Any identified need for RTS corrective action or opportunities for

RTS preventive action shall be dealt with according to the

relevant parts of Clause 10.

The results of road traffic crash and other incident investigations

shall be documented and maintained.

9.4 9IANIADIANTUNITATIVYIIAUAIIL
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9.3 Internal audit
The organization shall conduct internal audits at planned
intervals to provide information on whether the RTS
management system:
a) conforms to:
— the organization’s own requirements for its RTS
management system;
— the requirements of this International Standard;

b) is effectively implemented and maintained.
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The organization shall:
— retain documented information as evidence of the

implementation of the audit programme and the audit results.

9.3 Internal audit

The organization shall:

— plan, establish, implement and maintain an audit
programme(s), including the frequency, methods,
responsibilities, planning requirements and reporting. The
audit programme(s) shall take into consideration the
importance of the processes concemed and the results of
previous audits;

— define the audit criteria and scope for each audit;

— select auditors and conduct audits to ensure objectivity and
the impartiality of the audit process;

— ensure that the results of the audits are reported to relevant
management;

—  retain documented information as evidence of the

implementation of the audit programme and the audit

results.
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9.4 Management review

Top management shall review the organization's RTS
management system, at planned intervals, to ensure its
continuing suitability, adequacy and effectiveness in achieving
the established RTS objectives and RTS targets. In establishing its
RTS management system, or following review of its RTS
management system, the organization shall identify and analyse

the key issues which need to be addressed across the
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management system in order to improve the organization’s RTS

performance in the interim and long term.

The organization shall retain documented information as

evidence of the results of the management reviews.

The management review shall include consideration of:

a) the status of actions from previous management reviews;

b) changes in external and internal issues that are relevant to
the RTS management system;

c) information on the RTS performance, including trends in

— nonconformities and corrective actions,

— monitoring, measurement analysis and evaluation of
results, including the extent to which RTS objectives
and RTS targets have been met, and

— audit results and evaluations of compliance with legal
and other requirements to which the organization
subscribes;

d) opportunities for continual improvement, including
consideration of new technologies;

e) relevant communication(s) from interested parties, including
complaints;

f) road traffic crash and other road traffic incident investigation.

The outputs of the management review shall include decisions
related to continual improvement opportunities, achieving RTS
results and any need for changes to the RTS management

system.
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10. Improvement
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10.1 Nonconformity and corrective action

When a nonconformity with the requirements of the RTS

management system occurs, the organization shall:

a) react to the nonconformity, and as applicable,

— take action to control, and correct it, and
— deal with the consequences;

b) evaluate the need for action to eliminate the causes of the
nonconformity, in order that it does not recur or occur
elsewhere, by
— reviewing the nonconformity,

— determining the causes of the nonconformity, and
— determining if similar nonconformities exist, or could
potentially occur;

c) implement any action needed,

d) review the effectiveness of any corrective action taken;

e) make changes to the RTS management system, if necessary.

Corrective actions shall be appropriate to the effects of the

nonconformities encountered.

The organization shall retain documented information as

evidence of

— the nature of the nonconformities and any subsequent
actions taken, and

— the results of any corrective action.
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10.2 Continual improvement

The organization shall continually improve the suitability,
adequacy and effectiveness of the RTS management system.
NOTE This can be achieved through the use of the RTS policy,
RTS objectives and RTS targets, audit results, analysis of
monitored events, corrective and preventive actions and

management review.
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