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What iIs Risk?
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What is Risk
Management?
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4 Steps of Risk Management
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4 Steps of Risk Management

1umiﬁ1§sﬁﬁ1 a9AnItaNinng
MnuaingUszaidvasnnaa (Objective
Establishment) 89A NILALRIILITBANI 9
ATALI%  WATEINNTOTANAE HuaAs
SouInnaniazyimMIsanIauLasaln
4 Suaaw esdallil

1. MTIYANULFDY (Risk Identification)
2. NMIUITLAWAINULREI (Risk Assessment)
3. NMITIHLRNUIUNDNUAINNLRES (Risk Response Planning)

4. ﬂ’]iﬂx‘iﬁﬂﬁ’] ﬁﬂmmmzmuqm (Risk Implement & Control)

- Risk Identification @ - Risks
Risk Tracking Risk Assessment > Risks + Likelihood + Severity
and Control
Risk Resp;nse _ Risks + Likelihood + Severity

+ Mitigation + Contingency

Risk Management Process
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Step 1 Risk Identification
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Step 2 Risk Assessment
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Step 3 Risk Response Planning
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REDUCE TRANSFER
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1. NISANAINLAYY (Risk Reduction)

ai ai L s v % aa = di = A

ANULRLIN LATUDNIRARI LA @28ADNITRIN LT 9% tNad a1y
~ a X A Jao ¢ A A ° &
Womoiadu  mMIsaanuEssiiiagdesidiioNzaninninaiivenng

- . y .

LHURIUR %%aa@mnwmnwaam@;mifﬁﬁmﬁ]mwu’tuamﬂm FILT9NIN
wIN9TaIN (Mitigation  Plan) ms"‘jms’lzﬁawaﬂﬁyﬁaga’luaﬁ@ Ua91u
A o o A
smsfmﬁwaQamim@mimﬂuamﬂ@ﬂsznaumsmau%
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Step 4 Risk Implement & Control
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RISK MANAGEMENT PLAN

nssuns Yawadeian
(Process Name) (Prepared By:)

usiun Surtdaason
(Function/Department) (Prepared Date:)
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(Team Members) (Approved By:)
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4 i
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(Identify Risks) (Risk Analysis and Prioritization) ) (Risk Response Planning) (I
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Roll out Mitigation & Contingency Plan
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E = Q x A

Effectiveness Quality Acceptance
Action plan
r- Communication plan
ﬁ Training plan
A  Pior?
m Required resources
® Approval for budget
B Define measures of success
E Role & responsibility of team
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Identify Causes and Mitigation Plan
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(IDENTIFY CAUSES FOR MITIGATION PLAN;

Brainstorming i Fishbone
Diagram

(3) 5WHYs Analysis
IR AR
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ldea Generation Workshop

N3ITUIBNIT Idea Generation Workshop WUunTzuINnITN
236 nIa NI IUUSU1T #1WSUNNTRANIIANULRLIANNT Wt
AN o o A g & o v o w A A
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IDER GENERATION WORKSHOP
FOR RISK MANAGEMENT

.ﬁ 4
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ldea Generation Workshop

Project Risk Management Processes
. SzudanUszdoadoolwuniaz

nszuoun1sniou (Sub-process) n

INgodoonazdowanasnnUszaon

2. szuaduidsonilomainadulanse
1IagInadunasvnuszaunismigaoucnas
Sub-process

udazauidgulofisvaoadioouu POst-it uad
ud:=uu flipchart

danayvav loiasndinuidnadgnu

asusquouloi@ania

3. Us=iuaouidgolasls

Risk Matrix

thle@enonuain (2) vids=bu

laoldnnsnroUs=1ound1uUIdsv

Medium High
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ldea Generation Workshop

Project Risk Management Processes

uON1o
Uoonu

nazunly

nianinan

unoYsonau

Project Risk Management Processes
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ldea Generation Workshop

RADNITZUIBNNTNIANATBINITIANITANNLRES  (Risk
ni 6 ] o o % di vYY A
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A3 TEMPLATE
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Appendix
Case Study




Identify objective

Workshop LLINLINAUIZLLINRAN am%m”@qﬂszmﬁ (Objective) VAILHNWN LA
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A o 1 = U = = o = (% =
81010797 NN T 8% Sub-process FBIMLUATLELAVUNIA bAK FBLAE ‘L‘v\qmmﬂu
Sub-process NNENATYUAZAAN ¢ iow IRATUAIUAIALTNIUNIIARUGATAY Process
o <& L oA v A a 'y a & PP a ,
mamnuuuﬂagm: Sub-process LA DHWAN AR DLATW LG GIRzLBLALA bAL
~ ¢=I o % { 09// ] o [ g
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PROCESS T3l  WORKSHOP 2
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,\ T /\ Case study
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P R O = w . :
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Process PRCCESS
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Identify objective
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Step 1: Identify Risk

#8993 Nle Sub-process NIdAGYUATFINAADIATLITRIANINUAULT?
vV o = A [ o ] o dl dld
IRvinsiianannils Sub-process  1iludradns insszyanuduIng

a &J A A éj v 6 v A 1
Iamamwuma LAYLNATBLAIINNUTERUNTUD E’Jﬂ&l']ﬂl,‘ﬁ NWﬂYlﬁj(ﬂ LL@ll%ﬂ'ﬁ

YnuaTIdasrinTuaeuhnuyn Sub-process Twasu
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Step 2: Analyze & Prioritize Risk

Joldnnuidsenidlomaifatuninuauds duaawiidsniiinmes
Usztinlonmalunisiinanuidss (Likelyhood) LL&Zﬂ’J’]NE%LLNﬁ’]ﬂ’J’]&JLgﬂd‘l‘i
Anduass (Severity) LLﬁaL‘%mﬁﬂﬁumwﬁﬂﬁmmaamﬁm?}m WOLE anLanTe
AMFEIAEAYaSI 9 Ao lasldassdsnduainuios (Risk Matrix)

RISK MATRIX ans1oUssiiuaouiden

Tomalunisiia LIKELIHOOD

aowsuuso SEVERITY

Risk Management n1saan13AuLaeN




Step 3: Risk Response Planning

Qq: ‘ﬂl U o ‘ﬂl qu ‘ﬂl a 1 1

PUaaun 3 ‘l‘vsmmmLammmwgﬂﬂiuwuag‘luﬂqu H uaz M 210
ANIIUTHAUAMVLFDINIAN WIN191]89N1 (Mitigation plan) LAZLUINIILA b

. ; D¢ . X
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vwacuiEseesnulyld 100% afaoﬁ:")él[fﬂﬂn%arhaeho1s'(ﬁﬁwans:nuoiamuleaaﬁ'a_m isoncn CONTINGENCY PLAN Q
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Step 3: Risk Response Planning

A8819UBINFU Mix & Match ﬁmﬁasmmﬁwﬁmﬁgﬂﬂsuﬁuagﬂumju
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Julule
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Step 4: Implement & Control Risk

mgumuq@ﬁmﬁa NI Mitigation plan LR Contingency plan
lUasfiarin nunin duiiuns Gaauna LL&&@]’JUQ&IWJWNL%UG lasld
A3 template Lﬂumﬂmsﬁwmuqu

ﬂimgu@lauﬂ%%mmmmsﬁ'@msmmL&im (Risk Management)
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R3 TEMPLATE

RISK MANAGEMENT PLAN
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