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Structured Problem Solving Process
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S WHAT = " =
c N o <
WHEN Pty <
R & e S Failure Modes &
' WHERE S 1 Cause & Effect Effects Analysis
B EXTENT Kk F Diagram (6M) ==
Process or istinctions
3 Is/1s Not Diagram 2R gime: Db ARa Usage Flow | ¥ & Changes
2b. Collect, Organize, an Analyze Existing Data: kie e 3. Compare Causes to the Facts
c & Facts From Step 1
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4. Collect Additional Datato - 5. Determine Corrective Actions: 6. Validate, Implement, and
Identify Root Cause(s): i Standardize Solution: s
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How to handle
Incident case?
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% & v A % (% % [ 1 [<f
nasanuu  dinpidasdadlfasdanuinsundywiadioiduwszuy
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Plan) Ll&NELAREANULTEINTTYNINUQ UN9IANNLFEEIaNTUNad 8 nslan
WANLALY WIDLAUTLAMNLTLINY

HOW TO HANDLE INCIDENT CASE?

PROBLEM

Contingency
Plan
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LEAN vs SIX SIGMA
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. mmgtyl,ﬁmnﬂmzuaummﬁ@ YUAa 15AN (Extra-processing)

Aaa & A A 'Y &
uwazdiannibanugaiivandeanusmunsnzeswininuluesdng
WAL (Non-utilized talent) v l#iuwafa 8 Wastes luagiiu

STBAA

8 WASTES

WNAGLN

D

(o)

\'\'/ ADUWIU
ﬁ N Jaanwsansa

D Overproduction / Non-Utilized Talent %aﬁWﬁﬂﬂ%

L4 1
‘ ‘ dheniag
(=3
dRaALI

Inventor Extra-Proce

&
L% LDON Y

E Juaawlsen

Effective Problem Solving & Decision Making via Six Sigma Methodology 6
msuAdayvuazdinaulanteiuszansaw
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Lﬁiamia@@Tuvgul,l,auﬁmaﬁﬂs I@ﬂﬁunuﬁ' Six Sigma Wauaulanaa AUV
ATUNTINW (Cost of Quality)

Lean vs Six Sigma

Lean: Flow, Cycle Time, Waste Six Slgma : Accuracy, Variation, Defects
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A

Ste}gs of Systematic
Problem Solving

msfaunUywiashaduizuy (Junnuenldlumauntymnt ladn
andudywudn Jymilng wiadymaduden uazaunsaldlunisyivly
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n3zuau MIthanulidasdin ileaauaussanaiinelazasgnd

4 mgumaumaamiﬁ@LLrTﬁrymashaLﬂmwu SueIue
" 3A RN (Define Problem)
u ﬂ’]iiz‘.l_gﬁ’lm(v’l"lla\‘lﬂmu%’l (Understand Causes)
" A msuiUywiuazaadula (Implement Solution)

B AR UNALAZIANAANTLINEAINEIEY (Sustain Performance)

M Describe problem

& & Define Problem Visualize graphically

| ? Map and Analyze process
N Understand Causes Identify causes

Develop solution
Roll-out solution

A
m Maintain performance

Sustain Performance ;i\ \ojize improvements

Implement Solution
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Step 1 Define Problem
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WUL9D WEINIL ﬁmu@thvamwaamsﬂ%’uﬂgaﬁammﬁu ERVRMET
Pt AT ﬂ”@Lﬁaﬂﬁmmiﬁaﬂmammazszqiaf{hﬁw?amﬁaJLf’frimﬁﬁ]z
vl toue e
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v [ < A

Tayaninuanniuaauit  axvhlidinsidaaiunwaaslym
mwideanu uazldreanslwnuginedasldadnrudiutaaunauasie
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5 Elements to Describe Problem

Problem %

Statement

@

@ Goal
Statement
.I—EH:I—EH
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Problem Statement azuanifaywifeazls Pain vasgmAaals

v

a a ,&“ di ' a ai A
BANINUNSLDENY ﬂdﬂfﬂ‘ﬁ%ﬂ@]ﬁl%ﬂl Elvl‘ﬁi ﬂrymm@ﬂvlmumamzmumﬂ%u

U
do:u o o Y 1 1 wR 1 [ A o o
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maﬂﬂmﬁquﬂﬂﬂzqﬁ lequﬁlzLﬂ%@agﬂﬂq qiﬂ'ﬂ WWNITW Vﬁa(ﬂﬂﬁdiquﬂﬂnu

ANAIDLNY LT

‘Fudngnaaunauunaingnd udwau 5% vessaans fINaNTENUsanils
wie'ld 5 auun LLazgﬂ@Tﬂ"szﬁawalﬁ]”

NUSENHI RN SRR TRHALA87 DadTatat weion bl mnquﬁ‘fm%uﬂdﬁﬁ

lwdausunau 2561 Fudn A gnddunauananandnmalia X udwiu 5%

YRILANVY FINANIZNUG R LIl 5 81N LLazgﬂ@Tﬁvlajﬁawaiﬁ]”

What is your PROBLEM statement?

xamp/q

5% of sales
profit impact of ; MB
and customer dissatisfaction

What is yours?
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Goal Statement 1T#NIA9LTNRUNE ATLANTINRIAN
Aol Jn1mIaLTul3anszuIum sy ulin QuUAzlAUNIANS

azvls keyword ﬁ 8
“from [baseline] to [goal] by [when]”

Goal Statement 95§89 SMART

Specific / Measurable / Achievable / Relevant / Time-based

INA1DLN LT

“ o A Y A A % Y = ° [~
8ATIHIBRUADNAAUNNUNIIINGNAT L UINWIN 10 5% L1l
2.5% pduaay A1l Fudlh

What is your GOAL statement?

ereMple
Reduce

from to

What is yours?
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Project Scope 'ﬂzizqﬁ;@@”\iﬁuuazﬁ;@ﬁuq@ LAYV D
mtzmumiﬁ’muﬁqme‘fmmiﬂ{uﬂga%%aLm”'lfn mﬁzqmamwvlaj
TALAW VIR HNITVYIURIDLNNLANT UL D AWANLATE MU NLA Y

dl [} ) a v A Q/ 1
PWNLINAIRIAUL BT ﬂty}mmaﬂmﬂgaag

AT ol IUIZY Project Scope IeTalauin o
- What is the start of the process?

- What is the end of the process?

- What are the steps in between?

- What is in scope?

- What is out of scope?

- lIs it feasible to complete the improvements within 2 weeks?

Effective Problem Solving & Decision Making via Six Sigma Methodology 12
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‘Project Team 6[33.7
" Risks

Project Team fnauiinlulassnisaisasiidszana 5-7 au

L UITIBNLRINZEN FIARTUNITEANRUDILAZANNNTETUlN1IYIN0
WANLN U LNILAANANIY A

- mmsnﬁ'@aﬁnmms’auﬁﬁmuﬁuﬁuﬁuﬁmmvl,@ﬂ@w”mﬁ'm'mawm
- NGB AR UNUINLAZANNTURaTa U N TE LI BN IR BN TALA Y

- NNWULERZAWTEIWIIY Contribution NTALI

Risks and Limitations A ANLFLIRITaIINANIEYIN A
Qm"l&immmmiql,ﬂ'mmm%aﬁqﬂaﬁﬂ L

- Safety risks

- Operational risks

Effective Problem Solving & Decision Making via Six Sigma Methodology 13
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isualize Graphically il

a & ad a 6 = ) %
anniadtlunsienzidymaes myhdayaandszuianaluy
; p 1 ] &
N (Visualize Graphically) 494 2 Taaufa

1) maiiudaya (Collect data)
: Check sheet
: Distribution check sheet
: Concentration diagram
: Load data from system

2) miﬁnauaiagaﬂlugﬂmﬂw (Display data)

Visualize Graphical = Collect Data + Display Data

- | Collect Data Display Data
|

.

Check Sheet H BarChart

|| Distribution
Check Sheet

Concentration

Diagram Pie Chart

Load data Run Chart
from [Time Series
System Plot

Correlation

Effective Problem Solving & Decision Making via Six Sigma Methodology 14
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ize Graphically [ili.

2) ﬂ’ﬁﬁ%aum‘i’agasl,ugﬂm’]w (Display data)

SUINONTILBI Ls’mzﬁaaﬁa:"hmﬂﬁagaﬁﬁ anUszasdvasguduns
. \Wisuiisugaya (Comparison)

. LLammmé’ww”ufmaam”agmﬁanmLﬂﬁiﬂu"l,ﬂ (Trend over time)

. LEAIANUFNIUTVITBYA (Relationship)

Display Data

Bar Chart Pareto Chart

No. of Customer Complain No. of Incident by place

5
4
3 I
o
Customer D

Customer A Customer B Customer € C:

Q118 Q228 mQ318

No. of Delivery Trip

Pie Chart Comparison

| ENortheast ENorth MSouthern

Display Data

Run Chart / Time Series Plot Correlation

PRODUCTION RATE % Yield % Yield
Positive Negative

% Yield

Date Date Date Date Date Date Date Date Date Date
1 2 3 4 5 6 7 8 g 10

Trend over Time g ;
Relationship

Effective Problem Solving & Decision Making via Six Sigma Methodology 15
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Step 2 Understand Causes
Map the process

Tuaaun 2 Lﬂumimmm@q}ﬁt,l,ﬁa’%a lagld357150n37 Map the
process Lumaduutunsunsraumsluraniwaiimnuagenanfiaztuaan
LEIRIIIQT IuLL@iazmgu@lauﬁmm@qlﬁtﬂuvlﬂvlﬁ (Potential root causes) 8213
Teiine

AidAtde szqmmqﬁﬂﬂﬂ"tﬁaanmlﬁmﬂﬁq@ U199 TIE3192190
“Quick Win” Tutuaauil ﬁﬁaml,ﬁumm@;ﬁﬁalﬁ’l,ﬁ@ﬂfymﬁ%aa:vl,i‘ﬁ'ﬁwﬁﬂ
Wanaat wimamanouiTymniug Iiegemas

Map and Analyze Process

—_ = —

N 7

|dentify potential root causes
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Step 2 Understand Causes
ldentify Causes Overview

WRIAINNNIHN  Map the process Wad budnaawilazaunsamd
mm@ﬁl,ﬂuvlﬂvlﬁ (Potential root causes) lag/lt Six Sigma tools

SUINNIITZANAN (Brainstorming) laalTunuasn19dan
(Fishbone  diagram) Ldwnsaualufa w&rfinuinsInaaReaan
(Multi-voting, N/3) °1hUﬂuﬂﬂiaalﬂﬁmm@ﬁﬁiammﬁm‘fugo WIIN NI
a’umu@ia:mmqmmuﬁwh 5 %9 (5 Whys Analysis) iotanzandaoadly
mmmqﬁuﬁﬁa

TGRS Identify Causes
(2) (1)

Brainstorming  Fishbone Diagrar

@ 5 WHYs Analysis
¥
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Brainstorming

M33LANANEY (Brainstorming) tWalWfinauswiudamanan

Lﬂuvl,ﬂvl,ﬁ'l,ﬁmnﬁq@ WANNITINNITIZANRNDY AD

a A 1 1 1 g
‘Y!ﬂvl.a L@muqmm vLiJﬁJ?JG'J']LlI‘IrLﬂU

o K I =
‘]Juﬂﬂnﬂvl,amf;lfﬂ']ﬂﬂw\‘]']%nﬂﬂ%

a 1 =
nﬂﬂuummm‘[umﬁmﬂaL@w

ldimsaaduwinladeauyg lonsaldls

MITEANRNBITNNNTDYN benauuuida (Open) wazuuuia (Silent)

)

MITEONTND

Brainstorming Y

TS Araira
[

All ideas No Record
allowed | negativity Ideas

Everybody Open vs
participates Silent

No judging at this point
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msuAdayvuazdinaulanteiuszansaw

7



WNWHIN9UAN %138 Fishbone diagram %38 Ishikawa %38 Cause

and Effect diagram dutaadlanlglunisszananes tdunsauainuda

walifinnunwnudamanngiiduldldliunniga lesuandoudym

UwiAdan warassnnulaldeny eM lwasu 1w mm@;ﬁmmﬂﬂuﬁdma@ia

Tywiidozlatne

Man A431% PWIDWINYK WIBYARINT ANNENUITOVDIAUTINIL
Materials nnAunIaas 1na qﬂmtﬁguﬂ Alglunszuanms
Measurements 33N13IANS

Machines Lﬂ%iaaﬁi”ﬂm?aqﬂmtﬁé’ﬂmummazmﬂ

Methods NIzUIBNITVINH

Mother Nature §aﬁmuquvl,aj"|,@1” RILIARON 81N KON AMVFIN

BRSUITEINIANIIN NN

© pmanadan Fishbone Diagram

MATERIALS

MEASUREMENTS

Stainless
!
Operator

—
Carbon steel

Calibration Training
Tolerance

Grinding ~7

Ambient
Humidity

Welding
MOTHER MECHINES
NATURE
METHODS
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Multi-voting, N/3

m3lniaian (Multi-voting, N/3) nytinfinnuldszanauaiudidaning

adwldldnasang Tool HazgrvanIusnaniduldldies g sanld lag
A A P \ A P o

ﬂ'maamwaImmImmm'}mma:ﬂummmimmLaanmmqmﬂﬂﬂ%m'm

UseaumIniuesatad lunszuawm s wiL g

ANMURNNLVDY N/3 A gnaagnd ﬁ”’]ﬁmmqﬁﬂﬂﬂ"ﬁﬁmmmnnw
JLANRNAILYINAY 30 GV AUIBULARZABIINIIDLRN WIS laakas 10
8%a (30/3=10) Larudunauil azsunindasunafidulyldieasaan’y

WRIDIN T ﬁﬁmm@lﬁl,ﬂuvlﬂvl@i”ﬁgﬂLﬁaﬂﬁmmvlﬂmu 5 §1018 N
138091 5 Whys Analysis LAamawanuiasada

Multi-voting b

FHE JHT IHT
SHSE

Mo docad podicy
4
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5 Whys Analysis

MY 5§18 (5 Whys Analysis)  tdunsdumannefiuriaisves
Tyminug lasaziamanduldldndsnninisiniauoudinnn 5 dnnw
Walnzinmnnnizasaingaingy ondradnsanlugd

lunsuitymla g vﬁamimuﬁwmmmmmglﬁl,ﬂu"lﬂvlﬂvl,ﬂ6] ai
$uduindasnuiie 5 1NN U19ATI0199LONALA 2 Wi 3 BI04 donu A
m%:mammqﬁuﬁﬁau&aﬁ%ﬁ” Tunanaunuunsnsiansazdnsanudinna
YNNI 5 Faud e auniw:wammqﬁuﬁﬁa

® cWHY ANALYSIS
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Step 3 Implement Solution
Develop Solution

wasn laanaiuiasezasdymn (Real root causes) #3a Red Xs 21N
PUAaUN 2 W& Twaen 3 WunIwdtnsuidywiuazaadula (Implement Solution)

lapSunnlaldfazangnuiase Avauszenauas mladsitniudvas
mm@;‘tﬁ;q 11ﬁwlﬁmﬂﬁifif@1 (Generate ideas) LLﬁ?ﬁﬂﬂﬁiﬁ@ﬂ’sj&l (Organize) U3zliit
lusnuazidea (Evaluate) wavinmsidan (Select) lagld Six Sigma tools

ada oA A v [ et wn Y A 1 =~ o
'J'ﬁﬂ']iLLﬂ'V]E]ﬂLﬂﬂﬂ‘ﬂZ@]anLﬂi‘]JﬂqﬁaHoN@] (Approval) 7ﬂ'1ﬂ§dﬂ3%']§ﬂa%ﬂﬂllaﬂ'1
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NRINNIITLANFUDINIITNILATYNY  (Solution) WATE € ATIN

Jlaldanannnany 1339l Pay-off Matrix iNaqafulaidanidmanidymd
P P
AanzaNnge

AT Pay-off Matrix t3NANAIRUATAIBNRNTIN KA
A 48NSz R AT IuiTnItu e Anansznudatasanifanu
nvasud v DoldwidnMaSessaUANNEATL  (Prioritization) LWINZLNY
Towinenazaadlsisnmanidymmasdd ineld lanaansauidnang

YNAIDETY LT Effort vs Benefit 1ININADINIT Solution 1 AILIININRIBNDY
#Iavin led18rIo LN TNaILIIRaLRIYINGIY LRINAN T8RN X

v o v ~

DULAULANIN Solution 1 HOYILANABNALAURTANIN DI URINITIIAN
U g v
I IS BLWVILN Y

NNA8LY D1 Solution 1 RILII
RoUUATNAANTNIN LRAIIN
Solution ﬁa:agj‘lwﬁm #1

WRIINI UL WLAN DN
11U az Solution IuATU

LTLRBNILILIR IO LANY
fanuaziuwinalumaien
Solution ‘ﬁ'agﬂu #1 uas #2
AUFIAL baIn #3 13714
NI UGBILRDN LNTIZRILTININ
W b HaaE
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ep 3 Implement Solution
Roll-out Solution

>3 ai [ A ada (% ai £ [ < R

WaII NN LRI wMILRan T Mty Nmanzay ldua NH9aan
o A o o =% o A 1 1 (X~ %] [-%3
i ldasiarin anuenlunsin lasiavindunnuiy ww ldlasunisyausy
NNUFUA  ADnsuddgywifiienungndfiasuazdadiuainfineddas
Tigaunazidaswudasdsn1svinen ﬁﬂ’a’mg”ﬁﬂ'jﬁl,wmﬁuﬂ“ﬁagJJ'LLéT’J 8479
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Roll-Out Solution
E Q x A

Effectiveness Quality Acceptance

22|

Action plan

Communication plan

Training plan
Pilot?

Required resources

Approval for budget

Define measures of success

Role & responsibility of team
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Step 4 Sustain Performance

TuaougarnsvesnzunmMdauidymedduszuy  Aa
A o v & A < A .
NIAN AMUHNILRZIANIRWDLNDAINNEIYIW (Sustain Performance)

PRINAINBYINANNUHKNNINNDEWIUED BaNE A9 hiNTIaKE

RiTymsdehlduiTymldniald udldundesudnu udrazildadnals

v

Toyanzuaninldlinaulgi Goal Statement saduineslsiazuani
e lumauntywianniasud lna

fdfigade vzvhedelslimsudTymldnasnindsiu uily
uirlymioane ffla ANuRENEaIAIN Sustain

How to see sustain performance

POV et
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Visualize Improvement

Wamnldfaaana inutayansantnasanasdeuddyniud daad
msﬁw”agaﬁ"lﬁmﬂizmawa LLﬁ”sﬁﬁLauawamaanﬁﬂ%’uﬂga Wa liiEwIN

= dg o 'V~
NaaNTas l3aT% dtawalmiiwnn Before vs After

Uselamiianag19u09n1IUseanaRtAe LHaTNAaMNNE U19ATS
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Visualize
Improvement
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Appendix

Case study : Sliding Coin Factory
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Case study : Sliding coin factory

nMItewinuIuMfauiTymataduizuy Muuuuiiaes
a a 1 v =} a v 094’ @ o 1 1 dq/
Iﬁddﬁ%Nﬁ@]L%ﬁUﬂJﬂ nnnqu%awaﬂgummu 4 el @G@]'Jﬂﬂ']d@lﬂvl,ﬂ%

Step 1 Define Problem

Group Workshop 1
- Identify Problem Statement and
Group Workshop 1 Goal Statement of your factory
performance.
REAY Problem statement LLag - Report Out.

Goal statement VaINRIN LTI

Group Mix & Match

Problem statement
1. nelaamanudiiatas anue 11 wisy lagaaasue 2,200 $

2. nmindanildlunaites 20 wioy ddununinda -4,000 $

v a

3. duNUIMFUA Off spec HuNDI 9 IAIBTY L

v

1 Q

N1NY -900 $

4. ﬁﬂﬁﬁﬂsqw%ﬁaﬂ 4700 $

m3uu Problem statement dasszydaymilidaiau szyaananiiu
@t Liwa ldlAnswevasdywiianinaawe i wianuaniiwanszny

A A . AN v &
AJMULRYAY 1478 Pa|n 7]1@151J§]’]ﬂﬂtg1ﬁ’]%%ﬂ

NNAIBENIARIT NYU Mix & Match "L@Ti:qﬂtymaaﬂmﬂuiasiam]
A o va v 6 b ,§’ v v =
Grzhldnunuldlianzidymdaauin uszgarhelduanimanizny
[ s c.i = 1 . . . A o YY A 3
(Impact) aanunduaaaiiond Financial impact F9asvinlAHLIMIAEUAS
anusidmlunuidymituazwianazaiuayunamasaulaziinamu
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Step 1 Define Problem
Group Workshop 1

- Identify Problem Statement and
Group Workshop 1 Goal Statement of your factory

performance.
31 Problem statement Laz - ReportOut.

Goal statement UBINAINWLTINU

Group Mix & Match

Goal statement

a A v

1. imihndesndadudmeolunanandiimualitle 40 3oy

dléﬂ

[dninNNRadwA1 On spec 16 100% tuswan 40 twIsgainida 11 wisn

U % ci Aa A v 1 et a
LRIAUINNIARWAT Off spec LNNU O bAIETY

W DN

miﬁﬂumiﬂ%'uﬂgamﬂlu 19 ¥NINAN 2562 L1381 15:00 .

M3 Goal statement 1HwNTAILTNRUNBVDIANNENTD RAIINA
JauTudyanaunlydym keyword A from......to......by.......
aanlawivy (8213) 3n (i lng) Wu wvihlns) anelu @da'lng)

% 1 1 . ~ U G g A

1NEI8E1IVBINGN Mix & Match windisuliTaiauuaznziuiu A

a A v dl ¥ o v AI t§’ A S| A
"ﬂzwa@]fﬁ%ﬂ’]ﬂﬁUI%L’J&’\W@T‘I@]’]T‘I’W%%@ 1‘1)1 bNUDWIN 20 bATETY 1w 40 bATETY
a A v AI ;§/ = [ = Rt g
LR IENRARUAT On spec LWNUWHITN 11 L‘ﬁiﬂmul,ﬂ% 40 bATETY ﬂ’]ill%’]%%L’Jﬂ’W
15:00 .
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AN IuIUaaK Define Problem % vl@Tﬁmsﬁw”agaﬁﬁmﬁamﬂugﬂmaa
n3W 138091 Visualize Graphical

Step 1 Define Problem

Group Workshop 2
+ Work in your team

Group Workshop 2 ST

o A A o ~ - - Draw Bar chart, Pareto, Pie chart &
HIVDURVDINIINAAFUATNIILATIER Time series plot

, U - Report Out

=t

LLawaamﬂugﬂmaamﬂw

NNABLHIVBING Mix &
Match NTTWHILEUONAVD
MINRAVDIATLLANLAS
wmIsglng IiAwiugn
wh wazbdddurinlns
WAUTBYANEIHD
operator LARAL Lﬁaﬂﬁl"f
AW Pie chart  1Jums

\WIsuiey (Comparison)

ihdayaszuznsaladuad operator udazAl LNBQLNIUTBINIR laGAIUGAITLY
wInaudaniuygarine tianlEnaw Run chart/Time series plot ¥il#isu Trend

over time Va4 operator kaazARINNaNUFILENaNIa bl
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Case st dy : Sliding coin factory

ﬂﬁﬂﬁ’]ﬂ&i’]ﬂ“ﬂadﬂiﬂ;u The Excellence nT1W#tanannNAa wanalums

UfUfupas operator usiazaw tanltnaW Pie chart  1umsid3uuiiisy

(Comparison)

N3MWVBINYY Happy Road ‘fl,ﬂlwﬂHﬂﬁﬂzﬂ’lia‘lﬂ@%ﬂdm%ﬂ@l%@'LL&ZLﬁﬂLQWWZ
wilsgiduthaindenzd ieganuuduihlunmsaladidiag 70-80 cm
WAz 80-90 cm tRanlEnT W Pie chart LJumsidSaufisy (Comparison)
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Case study : Sliding coin factory

naInniwTgIuaaun 2 Lﬂumsmmm@;ﬁLﬂu"Lﬂ"L@TﬁﬁﬂﬁLﬁ@
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Wali b snsun i ladsdald

Step 2 Understand Causes Group Workshop 3

- Work in your team
+ Brainstorm on Fishbone

- Reduce causes by N/3
- Perform 5 Why on one of causes
- Report out

Group Workshop 3

V‘hmiiz@mmadmmmqﬁﬂﬂﬂ"ﬁmn
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sungeanlagld Multi-voting, /3 wasanuulils 5 why analysis Tun1sm
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SRS Identify Causes ' miyszanEsey  Brainstorming ‘_1?’ @ Ldsraan Fishbone Diagram
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\ % / allowed | negativity Ideas
N =i
ey Everybody Open vs
il  rorticipates Silent
:Q‘ j‘"
Qe00008 . . q .
e No judging at this point
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MITeaNaNadId e 2 wuy fa wuudae (Silent) GN9AnAIIAA LBULK post-it
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Sliding coin factory

D.

N6ER8E19V2INEN Mix & Match finnulaszananasiamanagd
\Julyled (Potential causes) léanmisnua 14 &g
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q
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Case Stucll)"/'."f Sliding coin factory

nnaungnduldldngniien shandudratnaluniati 5 why analysis

2511370
NMIIATINN LFUIRNAULIND

ﬂ”@’mmi‘l@i’*’ﬁaga

e = lainneas
Tunnde a

1ﬁwuwauqﬂﬁu
Pl akall TR TaLAw L1
1309 b

1ale9upmniy
YiN9

la'ladanuazay
AN

a A v

86 NIIATINN FINRMAHAORUAN LN L8 lanNa D NYI b

a A

1NN 5 F0N RIWUI mmqﬁuﬁﬁaﬂa 1 lai NIt uLaza U Ia U e NES
AWALRZIATEUELNALWAN
AT IWNNTNRATOUN 2 ANINUIVNNIITNAUBALIANVDILA ST DI LA

WANNZRY NI TaunITanaIuLIAN Lﬁalﬁw”ulﬁ]'j'm:mmiﬂﬁﬁvl,@‘fnﬂm”u@aumﬂ
’Lunmﬁ@jﬂﬁ’]ﬁmu@

Effective Problem Solving & Decision Making via Six Sigma Methodology 34
msuAdayvuazdinaulanteiuszansaw



0% i A <l

Sliding coin factory

v 1
2 =
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Simulation Round Il

Step 3 Implement Solution .

Group Workshop 4

AuNwIzaNENaIMITMILNT YW lag
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Y91 m”umauﬁﬁﬂﬁqmmq@ﬂﬁﬁﬂaﬂﬁunﬁﬁ'muﬁﬁﬁw izt
a =1 U Q = (-] Qs |tﬂldt§/ U 1
LUULAN qmmﬂmaawﬁmumm AR IINRAN T LANNAD W e D eI 1T

Implement Solution

18
i

Wow that’s a great
solution, but what is
the problem?

&5 (EF
) I

PROBLEM SOLVED

‘www.globalmarketinginsight.com
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. Sliding coin factory
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Step 4 Sustain Performance

How to see sustain performance
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Six Sigma methodology
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